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GET LEARNING

30 MINUTES

PREPARATION
NEEDED

THE MISSING 
ELF

AIM
Father Christmas has lost one of his 
elves whilst out on his Christmas 
delivery. Can you crack the puzzles, 
follow the clues and find the missing 
elf?

WHAT YOU’LL NEED
>  The Missing Elf Activity Sheets
>  Toilet Roll
>  Device with YouTube
>  Projector / Large TV
>  Away in a Manger Music 
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Please ensure children approach each 
challenge in this activity safely and sensibly. 

KEEPING 
EVERYONE SAFE

How Does it Work?

  1  Children will need to work in small teams, taking on each puzzle and challenge. Teams of 3-5 
   would be ideal, with each team having a copy of the activity sheet. The answer to each clue 
   will allow children to cross off one of the place names on the map. After all 8 clues, only one 
   place name should be left. This must be where the missing elf can be found. 

  2  There is then a final challenge on the activity sheet, to find the missing elf’s name. Complete 
      this challenge and then you’ll have both answers that you need. 

We’ve Found the Missing Elf!

  1  Once your team(s) have found the missing elf, you’ll need to let us know at BBHQ, so we can 
   pass the message on to Father Christmas. Head to 
   https://boys-brigade.org.uk/programme-competitions to share your answer. 

  2  We’ll then add your Company to our online map of the UK, letting Father Christmas know which 
   groups have helped him out. Father Christmas will then reward your group with a certificate to 
      say thank you. 

The Answers

This challenge is about children having fun finding the missing elf. The answers are provided here, 
should leaders need to encourage and support groups along the way. 

Clue 1: 9 reindeers. Dancer is fourth alphabetically. Grid reference = D9 (Mistletoe Field).
Clue 2: After the challenge a leader can give the group the place name The Grinch’s Yacht. 
Clue 3: The answer is ‘Christmas Tree’. This will hint towards Christmas Tree Woods.
Clue 4:Clue 4: Gwen and 14 are the answers to the questions. Grid reference = G14 (Pigs in Blankets Bay).
Clue 5: One of the King’s gifts is gold. This should hint towards Golden Island.
Clue 6: After the challenge a leader can provide the group with the place name Gabriel Island.
Clue 7: Santa checks his list twice and the 
chocolate fruit is an orange. Grid 
reference = O2 (Christmas Island).
Clue 8: The route out of the maze takes you 
past J & 1past J & 10. Grid reference = J10 (Bethlehem 
Mound).
Elf’s Name: ‘Jesus’ appears 5 times in Away 
in a Manger (3 verses). Elf name = Starlight 
Tinselpants.

GETTING INTO THE ACTIVITY

A leader will need to print out the Missing Elf activity sheets. You’ll need one copy for each team you split into. 

This activity also requires access to a YouTube video.

   Download The Missing Elf Activity Sheets

GET LEARNING: THE MISSING ELF

LEADER PREPARATION

THEME: PROBLEM SOLVING
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THE MISSING ELF MAZE


