
Presenter
Presentation Notes
Opening Slide – Welcome everyone.Before presenting it would be helpful if you could think of some examples you could share in terms of Companies taking on challenges, etc.



For 2018-19 the Brigade 
has set out a challenge to 
raise the bar and build on 
the quality of what we offer 
as an organisation

#RAISETHEBARBB
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Presentation Notes
For 2018-19 the Brigade set out a challenge for us all to raise the bar and build on the quality of what we offer as an organisation. There is already so much we can be proud of, but can we do more?



It is set around 10 challenges 
for each Company, focussed 
on raising the quality of 
experience for children and 
young people

#RAISETHEBARBB
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'Raise the Bar' is the title of our new campaign for next session and is set around 10 challenges for each Company, focussed on raising the quality of experience for children and young people.In putting these challenges together, we (or BB Headquarters) believe they are clear and realistic for each and every Company to tackle during the 2018-19 session. It's not an exhaustive list, but they focus many of the essential building blocks to a strong and successful Company. 



It’s about asking

“How can we 
do better ?”

#RAISETHEBARBB
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This challenge is all about asking the question 'How can we do better?’.It's about taking time to consider our approach to specific areas of our work, looking at what needs to change and setting targets to strive for.When was the last time you thought about some of these as a staff team in your Company?



Why this approach?

#RAISETHEBARBB

39%
Companies growing

membership decline

1200
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Some Companies are growing, and it is good to be able to report that this session around 500 Companies have grown in number. However, the statistics show that even more Companies are in decline, and statistics show we have lost around 1200 members this session. Also, for the first time in many years we are noticing a decline in adult leaders too.Over the past few years a number of initiatives have been used to encourage growth and you may recall the 10% in 2012; Growing Bigger, Growing Better and One for All campaigns. These campaigns have had some success in encouraging Companies to look at recruitment and there are good news stories of Companies that have increased in number, with some doubling or trebling their strength. Alongside these campaigns the Brigade has provided numerous resources including free recruitment materials.



End of the 2013-18 
Development Plan which 
focussed on Growth, Quality
and Voice

#RAISETHEBARBB
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We are now coming towards the end of the 2013-18 Development Plan which had targets for Growth, Quality and Voice. Although we have made good progress in many areas we have failed to see the overall increase in numbers that we had hoped to achieve.That said we have been successful in setting up more than 100 new Companies over the last 5 years, but the reality is that with issues of sustainability, Church mergers and closures; more Companies have closed than new ones have been opened.



Our experience tell us that 
real and sustained growth 
will only be achieved 
through focussing on the 
quality of our work

#RAISETHEBARBB
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Focussing on recruitment initiatives and the growth agenda has had some success, but our experience tells us that real and sustained growth will only be achieved through focussing on the quality of our work. There are lots of positive stories where through a Company reviewing what they do they have turned things around, from a position where they were struggling, to a position where they are reaching capacity or bursting over that. With this comes a huge sense of achievement and renewed enthusiasm.Company Health Checks and the Company Development Scheme are resources to support Company Development. They assist Companies in reviewing the quality of what they offer, but have they really been taken up and used? Has you Company used these resources? These resources are all available through the Leaders website (http://leaders.boys-brigade.org.uk)



We should be asking 
ourselves “Why are we 
not attracting or retaining 
members in the way that 
other youth groups are?”

#RAISETHEBARBB
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We all know that we now face much more competition from other groups and from young people who are isolated and it is often difficult to attract members in an online age. Nevertheless, other youth organisations like the Scouts and Cadets are reporting overall increases in membership on a national level. If this is the case, surely where we are seeing a decline in numbers we need to be asking ourselves why this is? Why are we not able to retain members or see new members coming along when another youth group down the road is?Perhaps our instinct when numbers are low is to put some leaflets through doors or do a school assembly, but is that the real answer? Is it not more about looking at what we offer, how we go about it and what changes we need to make?We need to push the boundaries in everything that we do to ensure that we are delivering the best possible youth and children's work. 



Get involved in this exciting 
initiative, the Brigade is 
challenging every Company 
to take on the 10 challenges 
during the 2018-19 session

#RAISETHEBARBB
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This is an exciting initiative and the Brigade wants to encourage every Company to get involved in Raise the Bar by taking on the 10 challenges during the 2018-19 session.It's not necessarily about trying to tackle everything at once, but start out by looking at 2-3 and take it from there. It may be you have already done some of these or have made a start, it's not a race or competition, but it is hoped that everyone will get involved.



THE TEN
CHALLENGES:

#RAISETHEBARBB
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We’re now going to take a look at each of the challenges.Spend some time getting some thoughts on each of the challenges and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.



Get together as a staff 
team formally and socially come 
together to plan, to share and to 
celebrate. Consider how you involve 
your young people especially Seniors. 
What learning or training needs can 
you identify?

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Set a target number 
per section when did you last 
consider what your target numbers were? 
Consider realistic numbers based on your 
constraints (meeting space, volunteers, etc) 
and also whether you need to focus on 
specific age groups

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Being Welcoming
We’ve got one chance to impress, consider 
how you welcome new members and what 
you provide them and their parents/carers 
with to set expectations and provide all they 
need to know.

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Programme Planning
Make sure you are planning at least a term 
ahead. Look to bring in new activities to 
your programme which will help towards 
ensuring attendance and a high-quality 
programme. Consider what skills you will 
need to make this possible

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Engage with your 
Church with a view to strengthening 
the partnership between the Company and 
the Church. Make opportunities for the 
congregation to join in with BB activities, 
whilst also looking at how the Company can 
engage with Church events. Consider how 
you share what you are doing through the 
Church newsletter, website, etc.

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Engage with another 
BB Company or 
another youth org 
look to others for support with things that 
you cannot achieve alone, this could be a 
camp or another activity.

#RAISETHEBARBB

6

Presenter
Presentation Notes
Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Raise your profile in 
the Community take the time 
to share what you are doing, through social 
and local media. Ensure that there is local 
awareness of the BB in the community.

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Make more use of 
OBM streamline your administration 
and make it easier for both leaders and 
parents/carers by maximising the use of 
OBM. Importantly this could free up time for 
leaders to focus on the programme and 
building relationships with children and 
young people. 

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Look at Fees Consider value for 
money vs what it costs to run a Company. 
Have you looked at income and 
expenditure? What is reasonable to charge 
the children and young people? What 
additional resources do we need and how 
can we go about getting these?

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Take action to make 
a difference to others
Get your young people and leaders 
active in the local community through 
campaigning, fundraising and hands-on 
volunteering.

#RAISETHEBARBB
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Spend some time getting some thoughts on the challenge and/or split off into groups to discuss 2-3 challenges in each group for a set period of time and then come back to share some of the ideas and experiences with the whole group.Encourage consideration of what is currently done, how that is working, new/different ideas to try and any targets/objectives you could set.Remember to keep things realistic.



Remember to . . .
• be realistic
• make positive changes
• celebrate achievements
Good luck!

#RAISETHEBARBB
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This is an exciting initiative and the Brigade wants to encourage every Company to get involved in Raise the Bar by taking on the 10 challenges during the 2018-19 session.It's not necessarily about trying to tackle everything at once, but start out by looking at 2-3 and take it from there. It may be you have already done some of these or have made a start, it's not a race or competition, but it is hoped that everyone will get involved.



Raise the Bar is not just 
about Companies, but there 
are also 10 challenges for 
Battalions and Districts 

#RAISETHEBARBB

Check out the challenges at
leaders.boys-brigade.org.uk/raisethebar/
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Raise the Bar is not just about Companies, but there are also 10 challenges for Battalions and Districts to encourage our local support networks to review the quality of what they offer. (Hopefully your Battalion and District will spend time looking at these challenges).



The Brigade will also be 
doing its part by providing 
resources and support to 
assist you in taking on the 
challenges

#RAISETHEBARBB

Presenter
Presentation Notes
The Brigade will also be doing its part by providing resources and support to assist you in taking on the challenges. As well as sharing ideas and stories from across the Brigade, the Brigade will be:Launching new programme resources for the under 11’s age group in Spring 2019 (linked to challenge 4 ‘Programme Planning’).Adding new functionality to OBM (linked to challenge 8 ‘Make more use of OBM’)Launching a welcome booklet for each age group (linked to challenge 3 ‘Being welcoming’)Along with other resources and support published through the Gazette, eBB news and website.You can find everything on the Leaders website at http://leaders.boys-brigade.org.uk/raisethebar/



We’re all in this together
and there to support each 
other – so speak with 
Leaders in your Battalion /
District and share your 
thoughts and stories

#RAISETHEBARBB
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Good luck and remember we are all in this together and there to support each other, so please get in touch with other Companies, speak to Leaders in your Battalion/District and get in touch with Regional/UK & RoI Headquarters about the challenges we each face. BB Headquarters would love to hear what you are getting up to and would encourage you to share your thoughts and stories on social media using #RaiseTheBarBB.
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