
 

Growth Workshop 
Action Plan 
Your NUMBERS 

 

Your GOALS FOR GROWTH 

Focus your goals on one or two age groups: 

 

Your TASTER/FRIENDS NIGHT PROMOTION  

 

Your PROGRAMME 

 

 

 

 
 

Your TARGETS TO ENHANCE DELIVERY 

 

 

 

 

 

 Current  Capacity Notes 
Anchors    
Juniors    
Company    
Seniors    

Age Group Target  Timeline Notes 
    
    

Age Group Date  Promotion Methods 
   
   

COMPANY 

1. 

2. 

3. 

4. 



Your NEXT STEPS 
 

 

 

 

 

 

 

 

 

 

 

 

NOTES 
 

 

 

 

 

 

 

 

 

 

 

 

 

Good luck in your planning and delivery, don’t forget to let 
us know how you get on! 

Remember you can get further support from our Development Team 
development@boys-brigade.org.uk 

 

mailto:development@boys-brigade.org.uk

